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INTRODUCTION
By Kutlwano Lechesa

International trade and the global economy is backed up by
maritime transport. In South Africa, October is celebrated as
marine month which aims to create awareness of our country’s
marine and coastal environments as well as the benefits that our
oceans bring to our nation. We are also nearing the end of the
year however there are still paramount topics to engage in for the
development of the energy sector.
This newsletter will focus on the regulatory improvements and
why they are important for energy security, especially with the
ongoing energy crisis we have been facing for the past decade. We
will also look at renewable energy as a whole and the benefits of
this source for the energy market, moreover 9 things to know about
nationally determined contributions which are centred around the
Paris Agreement and COP27. Our media partner, ESI Africa has
published an interesting article on battery energy storage which
can be found in this newsletter and lastly it will be important for
us to engage on conserving our essentials such as water – the
world’s most valuable natural resource which contributes greatly
to our sector.

3

WHAT’S INSIDE
03

Introduction


04

Regulatory Improvements Are
Key For Drive The Toward
Energy Security

05

Renewable Energy Blossoms
In The Energy Market

06

9 Things to know about
Nationally Determined
Contributions

07

Conserving The Essentials

09

Battery Energy Storage

09

Social Media Highlights

10

Careers

4

NEWSBEPA

SEPTEMBER/OCTOBER 2022 EDITION

REGULATORY IMPROVEMENTS
ARE KEY FOR THE DRIVE TOWARD
ENERGY SECURITY

By Mihlali Sitefane
Senior Associate | ENSafrica
Msitefane@ensafrica.com

By Zinzi Lawrence
Associate | ENSafrica
Zlawrence@ensafrica.com

South Africa has been battling an energy crisis for more than a decade
now. The implementation of Stage 6 load shedding in recent weeks,
has highlighted the deleterious impact of the electricity crisis on the
country and the need for urgent solutions.
Over the past year, several legislative interventions have been
implemented to address the crisis. This includes the increase of the
licensing threshold for self-generation facilities from 1MW to 100MW
and the amendment of the Electricity Regulations on New Generation
Capacity to allow municipalities to develop or procure their power.
However, as recent blackouts have shown, many more interventions
are required to steer the country towards obtaining energy security.
To this end, on 25 July 2022, President Cyril Ramaphosa addressed
the nation with a number of interventions geared toward solving the
country’s electricity crisis. Some of these interventions, include:

the planned
removal of the
licensing threshold
for an embedded
generation

the acceleration of
the procurement
of new capacity
from renewables,
battery storage as
well as gas

the establishment of
the National Energy
Crisis Committee of
Ministers

From the interventions mentioned by the President, it is clear that
in order to achieve long-term and sustainable energy security, the
country’s energy mix will be diversified.
Measures to promote renewable energy can be traced back to the
White Paper on Renewable Energy of 2003 (“the White Paper”).

The White Paper focuses primarily on the promotion of renewable
energy technologies, such as: solar, hydro, biomass and wind
technologies. It also identifies various barriers to renewable energy
implementation such as the high cost of renewable energy technologies
(such as carbon capture); a lack of investment in the renewable energy
sector; and the financial, legal and regulatory barriers.
Since the publication of the White Paper, the renewable energy sector
in South Africa has been driven primarily by the Renewable Energy
Independent Power Producers Procurement Programme (“REIPPPP”)
which commenced in 2011. Since its launch, the REIPPPP has made
provision for over 6422 MW to be procured.
It is also worth noting that the Minister of Forestry, Fisheries and the
Environment, (“the Minister”) has announced that, in August 2022,
the ministry will be gazetting two notices calling for public comment.
The notices are aimed at simplifying the process of establishing solar
photovoltaic (“PV”) facilities. According to the Minister, the proposed
measures will improve the efficiency of the environmental assessment
processes to facilitate the development of solar PV projects and
associated infrastructure in areas of low to medium environmental
sensitivity. Therefore, it can be deduced that solar energy will have an
important role to play in South Africa’s renewable energy mix.
One of the biggest barriers to renewable energy projects has been
the regulatory framework and the disharmony between the various
government departments responsible for granting approvals required
to generate electricity and the timelines associated with obtaining the
approvals. The generation of electricity has environmental impacts
that are regulated by environmental laws. It is, therefore, important
for these two areas of law to be harmonised. The current disharmony
must be addressed by a well-coordinated strategy of the various
governments.
In his address to the nation, the President announced that special
legislation will soon be tabled in Parliament to address the legal and
regulatory obstacles to new generation capacity ‘for a limited period’.
The move to harmonise legislation is a welcome step. However, it
remains to be seen how this special legislation will function in practice
and what impact it will have on the current crisis. What is clear is that
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RENEWABLE ENERGY BLOSSOMS
IN THE ENERGY MARKET

The drive toward energy security cannot be sustainably pursued in the
absence of a clear, practical and coherent regulatory framework.
South Africa’s energy woes have been in a dark winter as the grid faces
hailing challenges week after week. I would also like to add that the
issue is not uniquely a South African issue nor is it only by developing
countries with Europe, the United Kingdom and the United States have
to ration out their energy use.
Just to add some context, it will help us to have a look at the countries
that are faring into these times and to start in Europe. Citizens are
advised that they will need to monitor their consumption of electricity
which they are paying an exorbitant amount. Repeated heat waves
have led to water scarcity in the region and dam water levels, which
are usually used for hydroelectricity production have reached a 20year low in recent times. The United Kingdom, which also gets some
energy from the Eurozone, has informed the British citizens have been
told by the National Grid ESO that they have to expect rolling blackouts
for 3 hours a day starting in the new year. Furthermore, the price of
energy has soared through the roof, but the energy consumer cap will
be removed, and consumers are expecting an 80% increase in October.
This led to the cost of living raising as the latest inflation numbers
are 10 basis points from reaching double-digit levels and consumers
are said to have to choose between heat or eating this coming winter.
Lastly, this is all to show that the issue is a global one and we have
looked at South Africa as once we see and understand the problem, we
can move forward in coming up with an effective solution.

It isn’t a secret that this year has been hard on South Africans as
according to Eskom se Push, we have experienced the worst year
of load shedding with 2088 hours so far this year. Despite a rise in
electricity generation of 5.5% month on month in the last report
released by Statistics South Africa, the long-term trend has been
declining. Electricity production has decreased by 2,0% year-on-year
and electricity consumption decreased by 1,0% year-on-year in August
2022.
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However foggy the future may seem, we should never let a good crisis
go to waste.
This is what several industry giants have started doing and using this
moment to create independence from Eskom the likes of Goldfields
Limited have contacted Eskom about selling surplus power back into
the grid from its solar plant which will generate 103-gigawatt hours
(GWh) of electricity a year.

Our energy crisis has led us to see the synergy between the private
sector and the public sector for an overall mutual benefit. The country’s
power producer has recently introduced a new board at Eskom and the
president showing results with legislation which was recently passed
and driving for investments from Saudi Arabia and South Africa has
signed agreements and memorandums of understanding worth about
$15 billion. All 13 vacancies on the Eskom board have been filled and
of the 13 non-executive directors on the new Eskom board, five have
experience in the field of engineering, energy policy and electricity
delivery.
Granted that not everyone may be able to appreciate it. Loadshedding
has led to many companies struggling to keep up production or
operate and coupling that with the increase in diesel price has made
the demand for alternative sources of electricity.
Eskom is urgently implementing measures to improve plant
performance, which is a priority until new generation power projects
are brought online. Of late, the government signed power purchase
agreements for 420MW with the first three preferred bidders under
bid window 5 of the renewable energy programme. The three projects
are expected to connect to the grid in October 2024, and preparations
are underway to sign with the remaining 22 preferred bidders. The
amount of generation capacity to be procured from bid window 6 was
increased to 4.2GW and compiled of 56 wind and solar projects have
been submitted by prospective bidders under the sixth bid window.

MTN South Africa plans to install green-energy solutions at its head
office as it moves to meet its net-zero targets by 2040. MTN Group
plans a four-phase green energy programme. Vodacom also has the
company’s plan to halve its greenhouse gas emissions by 2025 by
installing solar PV panels at its head office in Midrand, reducing its
need for grid-supplied electricity and generating about 10.8GWh of its
power per year.
Shoprite Group says it has increased its installed capacity of solar
photovoltaic (PV) systems by 82% over the last 12 months producing
enough power to service 3 735 households for a year. According
to Shoprite, in the last financial year, the group’s total renewable
installations almost doubled. Which has translated to the business
saving more than R16 million in electricity costs in the past year
through their solar PV systems. Whereas The Foschini Group is the
first retail group in SA to pilot the use of batteries to combat the effect
of load shedding on its store base. The group ordered a total of 307
units of Tesla Powerwalls.
Which the large take-up of renewable solutions from the private sector
and energy-intensive businesses, we may be able to weather the
storm of load shedding. Like the seasons, following winter is always
Spring and we are witnessing the blossoming of the renewable energy
flower. As a country, all we can do is wait and see the fruits of the
investments for the country to harvest. However, I want to reiterate
that the issue is not unique to South Africa but we can use this as an
opportunity to learn from our past and others and prepare for a better
and sustainable future.

9 THINGS TO KNOW ABOUT
NATIONALLY DETERMINED
CONTRIBUTIONS
By Taryn Fransen, Ryan O’Connor, Natalia Alayza, and Molly Caldwell

As countries prepare to gather at COP27 in Sharm el-Sheik, Egypt to advance the Paris Agreement, attention turns
once again to its building blocks: countries’ 2030 climate commitments, known as nationally determined contributions
(NDCs).
While the Paris Agreement established three global goals – limit
global temperature rise to well below 2 degrees C (3.6 degrees F)
and ideally 1.5 degrees C (2.7 degrees F); promote adaptation and
resilience; and align financial flows with low-emissions, climateresilient development — NDCs are the foundation.

In its NDC, each of the Paris Agreement’s 194 Parties must lay out
its aims to reduce emissions. Many also include plans for adapting
to climate impacts and the financial requirements needed for
implementation. Countries must also update their NDCs on a regular
five-year cycle, the first of which concluded at COP26 in 2021. A new,
stronger round of NDCs is due in 2025.
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WRI’s Climate Watch platform tracks more than 200 indicators on all
NDCs. The newly released State of NDCs report analysed this data
to draw out key trends and evaluate where the NDCs now stand.
The key takeaway? Countries are making incremental progress on
strengthening their NDCs, but what we really need to achieve the goals
of the Paris Agreement is urgent transformational change.

Here’s what we know, and what countries should keep in
mind as they formulate new NDCs by 2025:
NDCs would reduce emissions by 7%, but countries must strengthen
their targets by at least 6 times that:
The IPCC finds that emissions must fall by at least 43% from 2019 levels
by 2030 to align with the 1.5-degree C goal. By contrast, we estimate
that the current NDCs propose to reduce emissions by 5.5 GtCO2e
compared to the initial NDCs – nearly the equivalent of eliminating
the annual emissions of the United States. Globally, this represents
around a 7% reduction from 2019 levels.
While more countries have now set GHG reduction targets than in the
initial NDCs, and countries have expanded their targets to cover more
sectors and more types of greenhouse gases, the emissions impact
of these improvements has been modest. More than 85% of the 5.5
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GtCO2e improvement has come from large countries ratcheting up
the stringency of their existing targets. Finding ways to accelerate
enhanced ambition is paramount to the success of the Paris Agreement.
Countries are strengthening adaptation plans, but progress must
speed up and expand. In the current round of Nationally Determined
Contributions, countries nearly doubled the number of priority
adaptation actions compared to their initial NDCs from 2015. These
actions show improved coverage of sectors and systems for adaptation,
with a strong focus on food and nutrition security, water and naturebased solutions. Current adaptation plans also include a stronger
emphasis on equity than previous NDCs, with greater consideration of
gender concerns and inclusion of Indigenous Peoples.
Yet more work needs to be done to implement adaptation at the speed
and scale the climate crisis demands. Few countries’ NDC adaptation
plans include timeframes or indicators for implementation, and less
than half of current NDCs include adaptation monitoring, evaluation
and learning, elements that are critical for ensuring that planned
adaptation interventions effectively translate to on-the-ground action.
To read more on the other seven contributions, click here for
the article edited and republished by ESI-AFRICA Magazine on
www.esi-africa.com.

CONSERVING THE ESSENTIALS
By Odwa Magwenstshu

It is said that you do not value
something until it is taken from you.
Nothing is truer than water as water
is the most important element for the
preservation of life. A few years ago,
we saw how bad things may become
when we run out of water as they
did in Cape Town when they reached
day zero. Gqeberha is currently
flirting with the reality of a looming
reaching day zero. Johannesburg is
also facing its water woes despite
being far from day zero. In the case
of Johannesburg, it is said that
consumption and unsustainable
demand is the leading cause of
Stage 2 water restrictions recently
imposed however the heatwave has
not helped. Gauteng is consuming
more than 5 000 megalitres of water
a day.
Water conservation can go a long
way to help alleviate these imminent
shortages with the below pointers.
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Fix leaky

Turn off the
tap while
brushing
your teeth

Take a
5-minute
shower

Change to
a waterefficient
showerhead

taps

Turn off the
water while
washing

your hair

Put a 2l
bottle filled
with water
in your toilet

container

evaporation

Use your
automatic
washing
machine
only for full

Wash your
clothes in
cold water

Water your
garden after
6 pm

Keep a
bottle of
drinking
water in the
refrigerator

Don’t run
the hose
while
washing
your car

Store
rainwater in
Jojo tanks

For the
garden
consider
hydroponics
systems

Use a pool
cover to
reduce

loads only

We all have to play our part due to the importance of water as the rule of thumb is that
a person can only survive without water for about 3 days.
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BATTERY ENERGY STORAGE GUIDE
By ESI Africa

The Battery Energy Storage Guide was developed with our partners at the South African Energy Storage Association and the GIZ. The intent of
the guide is to educate the C&I sector on the fundamentals of starting an energy storage project. The premise is that there are thousands of
businesses that are looking for alternative solutions to unreliable Eskom power to maintain operations but are not experts in this field.
By educating decision makers we hope to empower them when evaluating project alternatives and engaging with suppliers on possible solutions
to minimize project risk. With more businesses implementing energy storage projects successfully, it will build resilience into the local economy
by lessening the impact of load shedding.
Click here to Download your FREE copy today.

SOCIAL MEDIA HIGHLIGHTS
By Kutlwano Lechesa

In light of national marine month, we have ensured to share knowledge around the
importance of conserving our marine environment.
Our marines and oceans impact our lives positively which is why it is important for us to
conserve our oceans.

An article was shared around the Bid Window 6. The bids, which are split across five
provinces, including 24 in the Western Cape province alone, have a combined capacity
of more than 9 600 MW across 23 wind and 33 solar photovoltaic (PV) bids. Read the full
article here in case you have missed it.
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CAREERS
MAHLAKO IS HIRING
SENIOR HR BUSINESS PARTNER
The Senior HRBP will be responsible for thefull employee
lifecycle. It is a generalist role that will operationalize the HR
Strategy and ensure its delivery against business objectives.
The role is accountable for the implementation of the
end-to-end talent value chain including but not limited to:
Talent acquisition, Development, Total rewards, Culture and
Employee wellness. The role will further be responsible for
employee engagement and working with the management team
to create an all-round positive employee experience.

RESPONSIBILITIES
•
•
•
•
•
•
•
•
•

Craft and implementation of a People strategy aligned to the business objectives
Continuously improve and implement policies, routine procedures, and playbooks to enable efficient delivery of all People matters
including, recruitment, remuneration, performance management and talent development
HR systems and process implementation
Maintain up-to-date and accurate employee information in HR systems and manage employee documents and personnel files
Work with management to define and measure KPIs across the company to track performance
Managing the bi-annual performance reviews and support teams with skills development and personal development plans where
required
Support management team on any internal organizational changes with change management interventions
Reporting to the relevant governance forums as required
Lead on employee onboarding, offboarding and HR/staff communications
- Build upon, review, and enhance employee benefits to attract and retain talent
- Prepare and review compensation and benefits packages
- Lead on employee wellness to ensure a happy and engaged team
- Work with management to design and roll out culture initiatives
- Lead on Department of Labour compliance and statutory reporting

MINIMUM REQUIREMENTS

MINIMUM REQUIREMENTS

At least 12 years’
experience as an HR
Practitioner, with
5 in a senior
generalist role

Relevant B-Degree
(Post graduate degree
advantageous)

Prior work experience
in the financial
services industry

Highly professional
and mature

TECHNICAL COMPETENCIES

NON-TECHNICAL COMPETENCIES

• Talent Management (end -to -end)

• Solutions orientation

• Employee Relations and Wellness

• Communication – Verbal and Written

• Contract management

• Self-starter

experience as an HR
Practitioner, with
5 in a senior
generalist role

(Post graduate degree
advantageous)

in the financial

and mature

• Agilityservices industry
• EQ
• Influence
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• Business acumen

TECHNICAL COMPETENCIES

NON-TECHNICAL COMPETENCIES

• Talent Management (end -to -end)

• Solutions orientation

• Employee Relations and Wellness

• Communication – Verbal and Written

• Contract management

• Self-starter

• Drafting HR policies

• Tolerance for ambiguity

• HR Systems and Reporting

• Problem solving

• Diversity and inclusion

• Taking initiative

• Learning and Development i.e. draft and implement

• Systems thinking

onboarding plans, growth plans, PDPs etc.

• Interpersonal skills
• Building strategic relationships
• Agility
• EQ
• Influence

• Business acumen

APPLICATION DETAILS:

Applications must be sent to:
careers@mahlako.co.za

Closing date:
18 November 2022

Only shortlisted candidates will be contacted.

OUR SPONSORS

APPLICATION DETAILS:

OUR PARTNERS

Applications must be sent to:
careers@mahlako.co.za

Only shortlisted candidates will be contacted.

Closing date:
18 November 2022
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